
December 3, 2019 
 
 
 
 
Dear Colleagues, 
 
In case you missed the Informational Session this past Tuesday regarding impasse and 
other important information, I am providing you with a summary. I am also attaching the 
documents that were provided during the sessions. 
 
The goal of the sessions: 
1. To provide a historical summary of negotiations. 
2. Defining impasse. 
3. Expectations regarding the timeline 
4. And providing faculty with additional information regarding the potential for union 
action in the future. 
 
 
1. Historical summary of negotiations: 
 
2013 MOU 

Memorandum Of Understanding (MOU) signed by UF and NOCCCD to bring the 
total compensation of faculty to the 75th percentile among surrounding districts. 
 

2015 Total Compensation Study that was commissioned by the District: 
 
              Purpose: 
              “The North Orange County Community College District (District) requested that 
School Services of California, Inc., (SSC) conduct a Total Compensation Study. The 
purpose of the study is to provide an expert, impartial analysis of the total compensation 
(salaries and benefits) for full-time faculty positions compared to other districts with 
similar characteristics” 
              Findings: 
              “The District’s total compensation for full-time faculty is low in comparison to the 
comparative districts, and for the District-identified step-and-column placements, the 
total compensation is below the median total compensation of the comparative districts 
in every instance” 
 
2015 Fred Williams Memo 

In 2015 Fred Williams, Vice Chancellor of Finance sent a memo in which he 
wrote: 

“The results of the 2015 Total Compensation Comperability Study indicated that our 
District is low in both salaries and benefits across the member units” 
 
2015 – Present 

Faculty Salaries have only slipped back further in comparison to surrounding 
districts. 

 
May, 2019 



In May, 2019 a Tentative Agreement (TA) was rejected due to the failure of the 
district to offer meaningful on-schedule raises and health coverage for dependents. 
  
November 14th, 2019 
              The district provided a proposal that was near identical to the previously 
rejected Tentative Agreement (TA) with minor and meaningless adjustments. The 
proposal also contained mathematically incorrect statements that were repeated by 
Chancellor Marshall in a memo that was sent to faculty on November 27th, 2019. The 
claim that one-time payment of $3,098 is equivalent to the COLA of 2.71% is 
mathematically incorrect, misleading, and insulting to our faculty’s intelligence. How can 
the District claim that any amount represents the same percentage of 2.71% for all 
faculty when our faculty has different salaries? In addition, one-time payments are not 
the same as salary raises. They are a temporary ‘feel-good’ offers that are meaningless 
and show a lack of commitment and respect. We were also surprised by the fact that the 
Chancellor sent a memo last weel to our faculty regarding negotiations, despite the fact 
that she did not attend any sessions, other than the first 10 minutes of our initial meeting 
to schedule dates. 
 
November 22, 2019 Negotiations Session 
This session only lasted a few minutes since the District provided us only with a multi-
year proposal the week prior, and we wanted to give them one final opportunity to 
provide us with a proposal for 18/19 only since they originally agreed to do that. We 
asked Lead Negotiator Irma Ramos if she had anything other than a "Status Quo" and 
she replied "no" and stated that she only had the multi-year proposal that was provided 
to us the week prior, so we declared an impasse and left the meeting so that we can file 
the paperwork and send it to Public Employment Relations Board (PERB) as soon as 
possible. (Please read the attached Side-By-Side Proposal Comparison document) 
 
Defining Impasse 
 
The word “impasse” is often used loosely to describe a “deadlock.” However, there is 
also a legal definition that requires three components: 

• Prolonged negotiations leading to a deadlock 
• The parties consistently bargained in good faith 
• Further negotiations must be futile 

 
The Impasse was officially filed on 11/27/2019 to PERB. 
 
Please reference the document titled “What Does Impasse Mean” for detailed 
information. 
 
Timeline for the Impasse 
 
Please reference the document titled “UF Impasse Timeline” which provides a 
rough estimate based on several possibilities.  
 
What Can Faculty Do to Support Our Union during Impasse? 
 
We will be forming an Organizing Committee before the end of the semester that 
will help guide our faculty regarding potential union action. 



 
Meanwhile, 

• Work To Contract Only (No work beyond the contractually required hours) 
• Attend Board Of Trustees Meeting and Voice Your Concerns. 
• Wear your red United Faculty T-shirts on Wednesdays. 
• Follow us on Facebook for regular 

updates: https://www.facebook.com/ufnorthorange/  (You don’t need a Facebook 
account) 

  
 One final note: Please be careful in regards to rumors about union action. Directions 
regarding union action will come directly from the Union leadership and/or the Union's 
Organizing Committee through one or multiple methods of communication. If you are not 
sure about anything, please do not hesitate to reach out to us to clarify. 
 
In Solidarity, 
 
Mohammad M. Abdel Haq, M.A. 
UF Lead Negotiator 
Associate Professor of Sociology 
Chair of the Diversity Committee 
Fullerton College, Fullerton 
  



 
  



 







 
  



 
  



 
  



 
  



 
  



 


